AMENDMENTS TO THE SPECIFICATION 

Please replace the Title Section on Page 1 with the following Title written in 
amendment format: 

SYSTEM AND MODEL FOR ASSESSING PERFROMANCE VALUE BASED 
COLLABORATIVE RELATIONSHIPS 

Please replace Paragraphs [0009], [0042], [0043], and [0044] with the following 
paragraphs rewritten in amendment format: 

[0009] Figures 4- 1a. 1b, 1c. and 1d are a n exemplary pictorials of three 
dimensional structural components that show various life cycle stages 4 s of a 
collaborative relationship prepared in accordance with the present invention , where 
Figure 1a shows a courtship stage. Figure 1b shows a start-up stage. Figure 1c shows 
a mid-term stage, and Figure 1d shows a mature stage of the collaborative relationship : 

[0042] Roforr i ng to Figures 4r 1a. 1b. 1c. and 1d. show examples of structural 
conditions in the middle four stages of a collaborative relationship life cycl o aro shown . 
These figures are three-dimensional representations of actual exemplary collaborative 
relationship structures based on data collected from actual network surveys of 
collaborative relationships. The relationship cycle begins with individuals connected 
with very simple ties that are established during the early relationship negotiations in 
Figure 1a . In this courtship stage, there is an overriding emphasis on the goals and 
objectives of the collaborative relationship. Dots representing participants of the first 
entity to the collaborative relationship are numbered 100, while dots numbered 102 
represent participants of the second entity to the relationship. The courtship period is 
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illustrated using two "thrust" or joint-work areas. The initial ladder design is the 
theoretical starting point for the collaborative relationship, after the selection stage. The 
"ladder" represents the process of matching up individuals from each of the first and 
second entity organizations, based on their areas of expertise and their positions in their 
respective institutional hierarchies. By using this multi-level seeding condition the 
relationship moves from the courtship phase to the start-up phase. 

[0043] Figure 1b depicts the T -he start-up stage structure that represents the 
establishment of key relationships, depicted by a plurality of individuals 104 participating 
in the relationship. In the start-up stage, core interactions hold the overall collaboration 
together and on course. Thus, a core structure 106 is established where certain 
individuals 104 are well-connected. The early stages, such as courtship and start-up, 
are dominated by the need for clear communication and the creation of common goals, 
objectives, and joint- work plans. 

[0044] As both the structure and the joint work of the collaboration mature, sub- 
groups 108 become visible in the overall structure as can be observed in Figure 1c . 
reflecting the emergence of distinctive clusterings of sub-groups 108 of joint work. 
During the mid-term phase of the relationship, the emphasis is on increasing joint work, 
in addition to maintaining existing positive relationships. Finally, in the mature stage 
shown in Figure 1d . the collaborative relationship has changed by allowing the 
relatively-loose working sub-groups (108 of the mid-term stage) to form into a 
functional-fan structure. Intensely-collaborative groups 110 engaged in joint work are 
connected by a core central global structure 114. The "fans" of the structure are 
comprised of fan-shaped structures 112 composed of sub-groups 110, which 
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accomplish the overall joint-work goals of the program, while the globular core 114 
maintains a high level of overall collaboration and relationship value for the relationship 
as a whole. 
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